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JAMES E. BRUCE, President
SHERRY R. HUBER, Vice President
SUSAN S. EASTLAKE, Secretary

EXHIBIT 1
VANPOOL OPERATOR AGREEMENT

This agreement, made and entered into this day of , 19___, by and between
the ADA COUNTY HIGHWAY DISTRICT, acting by and through the Ada County Highway District
Commissioners whose address is 318 East 37th Street, Boise, ldaho, 83714, hereinafter referred to as
"DISTRICT", and , whose address is
, hereinafter referred to as "DRIVER".

WHEREAS, the "District" and the "Driver" desire to cooperate in reducing energy consumption,
traffic congestion, and air pollution through initiation of commuter vanpool service;

WHEREAS, the "District" desires to form an operating Commuter Vanpool, wherein District will
provide to "Driver" a van, and assist in forming and maintaining a vanpool for the benefit of commuters,
and to render such other reasonable assistance as may be required for the function of the vanpool;

WHEREAS, "Driver" desires to be a primary operator of a van during the term of this agreement.

WITNESSETH:
1. RESPONSIBILITIES OF DRIVER: Drivers of the Ada County Highway District Commuter Van
Program, hereby agree to maintain, and to perform the following services:

A. Driver agrees to maintain and keep in full force and effect a valid Idaho
Motor Vehicle Operator’s license as defined in idaho Code 49-303(c).

B. Driver agrees to drive said van to and from the work location and to pick
up and deliver the other commuters who pay consideration to ride in said
vanpool. :

C. Driver agrees to arrange for minor periodic maintenance of said vehicle,

and to keep said vehicle clean, weather conditions permitting.
D. The Driver agrees to recruit and to maintain one or more back-up drivers

to insure daily operation service of the van. Back-Up drivers need to sign
Attachment A.

ada county highway district
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RESPONSIBILITIES OF DISTRICT: The responsibilities of District pursuant to this agreement are

Driver agrees to supply a secure place at his/her place of residence, to park
said vehicle during the time said vehicle is not used pursuant to the terms
of this agreement. It is preferable that the parking of said van be "off-
street" or in a locked garage.

Driver agrees to keep an accurate record, in form and in detail satisfactory
to District, covering the operation, expense and all income earned from
passengers using the Commuter Van Service.

Driver agrees to remit all fares to District at such intervals as shall be
determined by District.

Driver further agrees to submit to District any and all bills incurred in
operating and maintaining said vehicle at such intervals as shall be
determined by District.

Driver agrees to make no modification, changes, or installation of
equipment on said vehicle without the express written permission of
District.

Driver agrees to return the van to District on demand in as good condition
as received, normal wear and tear expected.

Driver will request approval before his/her spouse is allowed to operate
said vehicle and will provide all pertinent information necessary for an
Idaho Motor Vehicle operators license report.

as follows:

A.

District shall approve the designation of each Driver and back-up driver
who operate motor vehicles pursuant to the Vanpool Operator Agreement.

District will furnish the Driver of said van free transportation to and from
work so long as Driver shall operate said van pursuant to the terms of this
agreement.

District will assist Driver to locate potential Vanpool members.

District will provide printed forms for, and assistance in the maintenance
of, the record keeping of all vehicles used pursuant to the Commuter Van
Program.

District shall receive fares from all non-drivers participating in the
Commuter Vanpool, and pay any and all bills incurred in the operation of
said vehicle, except as hereinafter set out herein.

District shall approve the use of said van by any driver/back-up driver’s spouse prior to

operation.




3.

GENERAL CONSIDERATION:

A.

It is hereby agreed and understood by and between the parties hereto, that
the operation of a van pursuant to the Commuter Van Program to
transport commuters, is permitted only by the Driver and back-up drivers
and their approved spouses as specified pursuant to this agreement. Only
under emergency conditions will any other person be permitted to operate
said vehicle. It is further agreed between the parties hereto, in the
absence of both a Driver and back-up driver, that any commuter that is a
member of the Commuter Van Program may operate said van for pick up
and delivery of passengers to and from work if said party is specifically
authorized to do so by Driver or back-up driver, and if said party has a
valid Idaho Motor Vehicle Operator’s License.

The vehicle used pursuant to this agreement shall not carry any commuters
to and from work location other than paying vanpool members or riders
participating in the free trial ride.

The back-up drivers shall be allowed to drive the commuter van pursuant
to this agreement only at such times and such places as the primary Driver
is unable or unwilling to operate said van. During the time that said back-
up driver operates said van as the Driver thereof, he/she shall be entitled
to receive free transportation to and from his/her place of residence to
location of work.

The vehicle herein shall not be used to carry any passengers, or freight for
hire, for ridesharing or for any other purpose other than is specifically set
out pursuant to this agreement. The Driver and Back-up Driver(s) may use
the van for personal trips under conditions and rates set forth in
Attachment B. The Driver is responsible for scheduling and monitoring all
personal use of the van.

The Driver shall not overload the vehicle beyond the specified carrying
capacity, or operate the vehicle on flat or insufficiently inflated tires.

The vehicle shall not be used to pull any trailers, and no trailer hitches,
temporary or permanent, shall be attached to said motor vehicle.

The vehicle used herein shall be operated only on existing public and
private streets and rights-of-way.

The vehicle shall not be used for any purpose requiring the removal of any
seats, or any fixtures or attachments located in, upon, or attached to said
vehicle.

Driver/Operator of the vehicle herein, agrees to be solely responsible for
all individual fines and penalties for parking, traffic and speeding
violations. Should the District herein be required to pay any fines or
summons, it may be billed to the Driver/Operator for same.

The Driver/Operator of the vehicle, pursuant to this agreement is
responsible to promptly report any accident involving bodily injury or
property damage to District within twenty-four (24) hours of the accident.
Such reporting is to be made in accordance with the procedures outlined



by the Idaho State Law and the Insurance Carrier. Such procedures will
be available in the glove compartment or side pocket of the vehicle at all
times. Such report is also to include injury to any passenger in the van,
even though no other party was involved.

K. After three (3) months service, Driver may submit a bid to District to
purchase a District-owned van for use in an "owner-operated” type
commuter vanpool. Final decision on any such sale rests solely with the
District.

4, TERMINATION: This agreement may be terminated by either party upon thirty (30) days written
notice, delivered to the other party in person, or by use of the United States mail. District herein
shall also have the right to terminate this agreement for failure of Driver to provide adequate
service or to properly care for said motor vehicle during the time that said vehicle is in Driver’s
possession.

DRIVER/OPERATOR

ACCEPTED:

ADA COUNTY HIGHWAY DISTRICT

BY:

DATE:
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GLENN J. RHODES, President
SHERRY R. HUBER, Vice President
JAMES E. BRUCE, Secretary

AGREEMENT TO SERVE AS BACK-UP DRIVER

I have received a copy of the above Operating Agreement, have read it, and agreed
to be bound by its terms in serving as back-up driver to the above Driver. | understand
that breach of such terms will result in automatic termination of my right to serve as back-
up driver.

SIGNATURE COMENCEMENT DATE TERMINATION DATE

ada county highway district
318 East 37th * Boise, idaho 83714 « Phone (208) 345-7680
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GLENN J. RHODES, President
SHERRY R. HUBER, Vice President
JAMES E. BRUCE, Secretary

PERSONAL USE OF COMMUTER VANS AND REIMBURSEMENT

1. Driver and back-up driver(s) and their approved spouses, may drive vans for personal use as follows:

a.

d)

Vans will not be driven over 50 miles from Boise (or home location), except the driver may

make one trip per quarter within 150 miles of Boise subject to the following conditions:

1) Obtain prior written approval from the District.
2) Trip miles count toward 1,200 mile quarterly maximum (item b below).
3) Van must have 12 riders paying fares on a monthly basis the month prior to, or the

month of, the trip.
Vans will not be driven more than 1,200 total personal miles per quarter. Excess miles over
1,200 will be charged per paragraph 1d, and deducted from the 1,200 mile allowance for
the next quarter.
First 25 personal use miles are free. Mileage above that is
charged as follows:

Riders (Monthly Fares)

11 or less All miles 18¢/ per mile
12 or more All miles 15c¢/ per mile

Gross personal miles in excess of 1,200 in any calendar quarter will be charged at the full
"Total cost per mile" to operate the van the preceding quarter. (This cost will run

approximately 30 cents to 40 cents per mile.)

ada county highway district
318 East 37th e Boise, idaho 83714 e Phone (208) 345-7680




FORM 19

08/94
Q REIMBURSEMENT FORM FOR RECRUITING NEW RIDER
(not valid 90 days from start date)
Recruitment Payment of $20.00 -
Payable to: Name
Address
City State Zip,
Work Telephone Number
New Rider: Name
Address
Employer.
Work Location
| certify that is not a current vanpool rider and
has not ridden in a Valley Commuteride van during the past 24 months.
Signature of Current Rider Van #
R CIR R CIE TR o IR IR o IR o JE e JR e JR o IR e JE e MR o B o JR oAk o B e BE o JR o JR o JE o JE o JR ok o JE ok o o © Jk  Jh © i €
FOR OFFICE USE ONLY
New Rider Start Date Van # 2nd Monthly Payment Date CK/MO #
ecruitment Bonus Approved: Date Payable:
Ridesharing Coordinator
EXHIBIT 2



ACCIDENT PROCEDURES

WHEN AN ACCIDENT HAPPENS, STOP:

1. Aid the injured.

2. Don’t move the vehicle until police advise you.

3. Call the police (and your Vanpool advisor).

Exhibit 3

4. Obtain name and address of investigating law enforcement officer and accident report

number.
5. Obtain facts about the other vehicle(s).
6. Obtain facts about injured person(s).

7. Obtain facts about the property damage.

8. Obtain witnesses information on witness cards.

9. Describe and diagram the accident.

10. Do not discuss the accident except with police, a representative from the Vanpool or

Highway District, or passengers.

11. Complete a written report detailing the accident and submit it to the Vanpool office

as soon after the accident as possible.

12. As soon as appropriate, arrange transportation for passengers, if needed (taxi, friends,
co-workers, etc.); and wrecker, if necessary.

EMERGENCY NUMBERS:

Boise Police 911
(This includes Meridian, Eagle, Kuna, Star
and Garden City)

Caldwell Police 455-3111

Non-emergency 455-3111
Nampa Police 465-2257
Mtn. Home Police 911

Pat Nelson - Coordinator 345-7665
(322-4541 home)

Cecelia Hockett - Secretary  345-7680

(376-6276 home)

B & W Wrecker (Boise) 342-2541

Tolsma Towing 459-1395
(Namap/Caldwell)

Mtn. Home Ford (towing) 587-3698

Sundance Dodge 377-5800

Bruneel Tire (Boise)

Bob Rice Ford

Bruneel Tire (Caldwell)
Happy Day Ford (Caldwell)

TAXI SERVICE
Yellow Cab
Caldwell Cab

344-2100
342-6811
459-1511
454-7466

345-5555
459-1619
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JAMES E. BRUCE, President

¢

SHERRY R. HUBER, Vice President
SUSAN S. EASTLAKE, Secretary

COMMUTERIDE
EXHIBIT 4
Vanpool Program
Grievance Procedure

A. INTRODUCTION

1.

The purpose of this section is to outline the procedure established to handle
grievances and the responsibilities associated therewith.

This procedure is designed to afford the rider/driver an opportunity to
resolve the issue(s) as close to the source as possible and allow management
the opportunity to resolve the matter within the proper chain of command.

B. GRIEVANCE PROCEDURE LIMITATIONS

1.

Grievances may relate to, but are not necessarily limited to, personal
conduct, unsatisfactory driver performance, unsafe practices, or
discrimination based upon race, color, creed, national origin, age, sex or
mental/physical disability.

The frivolous, unfounded or unmerited filing of a grievance may result in
suitable action.

C. THE GRIEVANCE PROCEDURE

The District’s grievance procedure is a problem-solving process.

1.

Should a problem occur that cannot be resolved from within the group,
rider/driver shall discuss the problem with the Ridesharing Coordinator.

Problems, issues and misunderstandings shall be handled through an
informal verbal discussion process with the outcome or result ending in the
satisfaction of both the rider/driver and the Ridesharing Coordinator.

ada county highway district
3418 East 37th e Boise, Idaho 83714 « Phone (208) 345-7680



Grievance Procedure

Page 2

If the rider/driver believes the problem has not been satisfactorily resolved,
he/she must state the problem and his/her proposed solution to the problem
in writing to the ACHD Supervisor of Traffic Planning and Design.

Upon receipt of the grievance letter, the Supervisor of Traffic Planning and
Design will informally meet with the rider/driver and attempt to resolve the
grievance. After hearing the issues presented by the rider/driver, the
Supervisor of Traffic Planning and Design will notify the rider/driver, in
writing, of his/her decision.

If, after the rider/driver receives the Supervisor of Traffic Planning and
Design’s decision on the grievance and he/she is still unsatisfied, he/she may
request, in writing, to the Supervisor of Traffic Planning and Design, a
hearing with the ACHD Director. The Supervisor of Traffic Planning and
Design will forward copies of all pertinent data to the Director for
consideration.

The Director, after reviewing the rider/driver grievance and the solutions
proposed by the previous supervisory levels and other pertinent data, is
required to meet with the rider/driver, to informally discuss the problem.
The Director shall notify the rider/driver of his/her decision, in writing, after
discussion of the grievance with the rider/driver.

This is the last and final grievance appeal procedure process afforded to
rider/drivers and the decision of the Director is final and binding.




EXHIBIT 5
Form 17

Revised 11/94

ACHD COMMUTERIDE PASSENGER AGREEMENT

The Ada County Highway District (ACHD) sponsors the "ACHD Commuteride" Commuter Vanpool program. The van will
provide commuter transportation to and from work location on a regular schedule to be determined jointly by the Driver and
the ACHD Vanpool office. Due to the nature of this program, ACHD reserves the right to change routes and/or schedules as
necessary to serve the maximum number of commuters. At least 14 days advance notice of route change will be given.

If you elect to participate, you will be expected to:

1.
Initial

2.

3.

4.

5.
Initial

6.

Pay for all transportation in advance of the ride unless special arrangements are approved by ACHD. Pay monthly
fare by check or money order (no cash please) to the Driver by the first working day of the month (checks payable
to ACHD). Checks will not be deposited prior to the third working day. Checks returned for "non-payment” will
be replaced by the rider with a money order or cashier's check and may be subject to a $10 service charge. For this
fare you receive a guaranteed reserved seat on the commuter van. Failure to pay the fare as outlined above could
result in loss of ridership eligibility. Additional Mileage - A rider requesting service beyond the ACHD established
route may be required to pay a mileage fee for additional distance plus the monthly fare. The additional mileage
fee will be in effect until the additional mileage becomes cost effective enough to be included and part of the
established route.

Notify the Driver in advance whenever you cannot meet the van’s scheduled pick-up time. The van cannot wait
more than three (3) minutes (or such other time as specified by the Driver) for passenger pick-up.

Notify the Driver in advance of the day(s) you will not ride.

Notify the Driver at least fourteen (14) days in advance if you elect to withdraw from the commuter vanpool.
Refunds will be given if this policy is followed.

All passengers and van drivers are required to wear seat belts while the van is in motion. Failure to comply with
this policy could result in termination of ridership. Passengers unable to wear seat belts for medical reasons

may be exempt from this policy with a written statement from their doctor submitted to the Ridesharing Office.
Acknowledgement of the exempt status will be forwarded to the van driver.

I have read the Rider Information brochure and understand the policies of the program as described therein.

Some employers may pay part of your vanpeol fare in lieu of providing a parking space at your work site. You may also wish
to advise your insurance agent that you no longer drive your car to work on 2 regular basis. This should reduce your premium.

Signature of Commuter Van # Date
Home Address City Zip Home Telephone Number
Employer Work Address Work Telephone Number

Ada County Highway District - Vanpool
(208) 345-7665 or 1-800-498-7662
318 East 37th Street, Boise, Idaho 83714

WHITE - ACHD YELLOW - DRIVER PINK - RIDER
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INCENTIVE REBATE PROGRAM

The purpose of the Rider Incentive Rebate Program is to encourage new riders to join the program as well as maintain long
term riders. There is a limited amount of funds for the Incentive Rebate Program and continuation of the program depends
of funding availability. Current quarterly rebate is $15 per month of vanpool participation. Riders must continue their
ridership into the month the rebates are actually paid. ACHD reserves the right to alter the qualifications in the best interest
of the program. The following are the qualifications for the Rebate Program:

VANPOOL RIDERS

Eligibility -

1.

[

A rider is a person who rides on a monthly basis; is a current passenger; and have a current passenger agreement on
record with ACHD.

A rider must complete a Rider Incentive Rebate Reimbursement Request listing a current mailing address.
Pay at least a single monthly fare during the quarter prior to the payment of the rebate.

All monthly fares must be paid and received by ACHD prior to the last workday of the month.

Rebates will apply only to current riders that continue ridership into the month the rebates aré actually paid. Payment
for at least half of that monthly fare must be paid to qualify for the rebate.

Reimbursement -

1.

First reimbursement will occur in April, 1993. Thereafter, rebates will be made the month after the calendar quarter -
July, October, January,and April.

Rebate will not exceed actual fare paid by the rider (ie. where an employer subsidy program directly or indirectly
reduces the actual monthly fare paid by the rider.)

Passengers in a seat-sharing arrangement shall share the rebate - no separate checks wiil be written. Rebate will be
mailed only to the person responsible for the full payment of the seat.

If a rider quits during the quarter or during the first half of the month rebates are paid, NO payment will be made for
any portion of the proceeding quarter.

If a rider joins a vanpool anytime during a quarter, but does not pay for the entire three month period, the rebate paid
will only be for each of the full monthly fares.

The free week trial ride will not count as fare paid during the first month of ridership.
Back-up drivers deducting daily driver credit from their monthly fare will be considered as if paying a full monthly fare.

Medical leave of absence will be treated as an unpaid month for rebate purposes.



INCENTIVE REBATE PROGRAM
REIMBURSEMENT REQUEST

The purpose of the Rider Incentive Rebate Program is to encourage new riders to join the program as well a

maintaining long term riders. To qualify for the Incentive Rebate Program, a rider, unless new to the program, must
pay a full monthly fare for a period of three months to be rebated at the rate of $15.00 per month. New riders will
receive the rebate for each full monthly fare they pay during the quarter. Rebates cannot exceed actual monthly
fare paid. Fares must be received by ACHD prior to the end of each month to be eligible for the rebate program
and meet all Rebate Program qualifications.

Rider Name

Mailing Address City Zip,

Approx. Start Date Van Number Driver Name

Rebate Requested for: (Circle Appropriate Months) Jan Feb Mar Apr May June
Jul Aug Sep Oct Nov Dec

Rider Signature Date

| have collected three full monthly fares for the above named rider:

Driver Signature Van Number

Please allow at least 30 days for Rebate delivery. Call 345-7665 if you have questions.

White - ACHD Yellow - Driver Pink - Ride’




GLENN J. RHODES, President
SHERRY R. HUBER, Vice President
JAMES E. BRUCE, Secretary

ACHD COMMUTERIDE
EMERGENCY RIDE HOME

Program Guidelines

PURPOSE

1.

Emergencies happen on occasion, and Commuteride is providing this service to enable you to
continue your use of the vanpool program. Emergency rides will be provided by participating taxi
companies for legitimate emergencies that require the passenger or vanpool! driver to return home or
to an emergency site.

The Emergency Ride Home program is a one year trial program. The ACHD Commuteride office
reserves the right to alter, expand, or cancel the program as necessary.

ELIGIBILITY

1.

One taxi voucher will be given to each rider that has been a monthly rider in the vanpool
program for at least six months. The voucher will be valid for a six-month period and
renewed for each six month period as long as the passenger remains a monthly rider.

In the event a passenger has a lapse in ridership for any reason, the voucher will become void the day
the participant leaves the vanpool program.

Participants on a medical leave of absence will be reissued a taxi voucher upon their return to the
vanpool, provided they have met the eligibility above.

CRITERIA FOR THE TRIP

The participant must have used the vanpool the day of the emergency.

The emergency trip must occur within the specified times stated on the voucher.
(This corresponds with your normal vanpool route times.)

Trips that are covered under this program include:

® Participant becomes very ill or injured, requiring the trip home or to the hospital

® Participant’s children becomes ill or injured, requiring the trip home or to the site of
the emergency. -

® An immediate family member becomes ill or injured, requiring your presence

® A crisis of the rider or family member that requires your presence

ada county highway district
318 East 37th » Boise, [daho 83714 ¢ Phone (208) 345-7680



4. Trips that are not covered by the program include:
® Scheduled or unscheduled overtime
® Rider misses vanpool ride home
® Personal errands
® Pre-planned appointments
® Commuteride van does not run because no one is willing to drive - with the exception that if the
participant has come to work in a carpool with another member, and the driver of the carpool has
an emergency that leaves the group without a way home.
5. Service boundaries include the area of your normal vanpool route.
6. Taxi’s may stop at one location in addition to the final destination. (i.e. to pick up a child at school

and take him/her home with you.)

HOW TO USE THE TAXI PROGRAM

1. in the event of an emergency, the participant will obtain the signature of their immediate
supervisor, verifying the emergency, along with the name of the company and a work
telephone number for that supervisor.

2. The participant will then contact a participating taxi company, and make the arrangements
for pickup. It is advisable that it be made clear that the voucher will be used in lieu of cash
payment.

3. Participants may be asked for photo identification by the Taxi driver.

4, The taxi will offer door-to-door service, usually with response times of 10-15 minutes of your call,

unless it is during the normal traffic rush hours and during lunchtime hours. Please allow additional
time during inclement weather and traffic congestion that may be beyond the control of the taxi
driver.

5. No tip is necessary when using the voucher; a 15% tip is already figured in the cost.

ABUSE OF THE TAXI PROGRAM

1. Abuse of the Emergency Ride Home program may result in termination of your vanpool membership.

2, If a ride is found to be an inappropriate use, you will be responsible for any charges incurred.




Q. & A. ABOUT THE NEW EMERGENCY RIDE HOME
PROGRAM FOR
COMMUTERIDE VANPOOL PARTICIPANTS

Why are we being given this voucher?

One of the most common reasons given for not using alternative transportation has been, "l
can’t ride because I may have an emergency at home, so | need to drive my car." This taxi
voucher will take care of those few times that emergencies do occur.

Who is eligible for the Emergency Ride Home?

Any Commuteride vanpool participant that has been a monthly rider for six months or more,
will receive one taxi ride voucher. The participant must have come in to Boise on the
vanpool the day the taxi ride is taken.

What types of situations qualify for the taxi ride?

Emergencies of the participant that require his/her presence at home or the emergency site
are eligible for the trip. This does not include non-emergency situations like overtime or
shopping.

I’m going to have to quit riding for the summer months, can I still use my voucher
when I start again in late August?

No, your voucher becomes invalid as soon as you stop riding in your vanpool. When you
restart your ride in August, you will have a six month waiting period before you are eligible
for another voucher.

How many emergency trips can I take with this voucher?

The voucher is good for only one trip. The initial Emergency Ride Home Program is a trial
period, where you may take one emergency trip during each six months. When the
evaluation is done after the first year, we may find that the program can be expanded to
increase the number of trips.

If 1 don’t use my voucher, can I give it to someone else to use?

No, the taxi voucher can only be used by the Commuteride Vanpool participant. Taxi
drivers may ask riders for identification prior to allowing the trip.



What happens if | lose my voucher? Can I get duplicate?

Duplicates can be made, but there is a charge of $5.00. Contact the Commuteride Office
at 345-7665 for more information.

If I drive my own car to work, but have an emergency, can I take the taxi home?
No, in order to use the emergency taxi, you must have taken the van to work.

If my child is ill at school, can I stop and pick him up before I am taken home in the
taxi?

Yes, you will be allowed one additional stop before your final destination.
What taxi companies participate in this program?

At the present time (10/1/94), the following Taxi Companies authorized to accept the
voucher include:

Yellow, KWIK, Orange, Shadow, and Twilight

All cabs can be reached at the central dispatch - 345-5555

What is this service going to cost me? Who is paying?

The Emergency Ride Home Program is included in your vanpool fare. We hope that the
service will not be utilized very often, thus keeping the cost to a minimum. There is some
funding available through Congestion Mitigation/Air Quality funds that may also help to
offset the cost as part of the vanpool incentive program.

I just joined the vanpool program, why don’t I get one of the vouchers too?

The program is relatively new, and is being initiated as a benefit to vanpool riders that stay
with the program. Perhaps after the initial trial period of one year, we will have enough
experience on how often the program is used to better judge whether we may be able to
extend it to riders with less than six months ridership. If we can, it could become a great
benefit with which to recruit new riders.

If you have additional questions regarding the Emergency Ride Home Program, please contact
the Commuteride Office staff at 345-7665; 1-800-498-7662 (outside Ada County) or
FAX 345-7650. Thanks for your support of the vanpool program.




EXHIBIT 8 Revised 11/94

ACHD COMMUTERIDE
EMERGENCY RIDE HOME AGREEMENT

"URPOSE

Emergency Rides will be provided by participating taxi companies for legitimate emergencies that require the passenger or vanpool
driver to return home or to the emergency site. Emergencies do happen on occasion, and Commuteride is providing this service
to enable you to continue your use of the vanpool program.

ELIGIBILITY
A taxi voucher will be given to each rider that has been a monthly rider in the vanpool program for at least six months. The

voucher will be valid for a six month period and renewed for each six month period as long as the passenger remains a monthly
rider.

IF YOU ELECT TO PARTICIPATE:
1. You must have used the vanpool the day of the emergency.

2. The emergency trip must occur within the specified times stated on the voucher. (This corresponds with your normal
vanpool route times.

3. Reasons for the trip must fall into one of the following categories:

Participant becomes very ill or injured, requiring the trip home or to the hospital

» Participant’s children becomes ill or injured, requiring the trip home or to the site of the emergency
» An immediate family member becomes ill or injured, requiring your presence

» A crisis of the rider or family member that requires your presence

v

4. A completed Emergency Ride Home Agreement has been received by the ACHD Vanpool office.

» Scheduled or unscheduled overtime

Rider misses vanpool ride home

Personal errands

Pre-planned appointments

Commuteride van does not run because no one is willing to drive - with the exception that if the participant has come
to work in a carpool with another member, and the driver of the carpool has an emergency that leaves the group
without a way home

» If a ride is found to be an inappropriate use, you will be responsible for any charges incurred.

‘TRIPS THAT ARE NOT COVERED BY THE PROGRAM INCLUDE:

vvyvyy

I have read the Program Guidelines and understand the policies of the program as described therein

Initial

ACHD Commuter (Please Print) Date

Signature of Commuter Van # Driver’s Signature
Home Address City Zip Home Telephone Number
Employer Work Address Work Telephone Number

Ada County Highway District - Vanpool
‘ (208) 345-7665 or 1-800-498-7662
318 East 37th Street, Boise, Idaho 83714

WHITE - ACHD YELLOW - DRIVER PINK - RIDER



ACHD Commuteride Guaranteed Ride Home
Taxi Voucher Form

ACHD Commuteride Rider:

Please obtain a receipt from cab driver and mail to the ACHD Commuteride office the
following day. Address is 318 E. 37th Street, Boise ID 83714. Make sure your supervisor
has verified the emergency and signed this form prior to the taxi ride.

Commuteride Rider

Commuteride Van Number Commuteride Van Driver

Supervisors Signature

Company Work Phone

Trip Expiration Date Valid From AM. To P.M.

Taxi Cab Driver:

You are authorized to transport the above-named person from their place of business to their
home and/or source of emergency (one stop is allowed from pick-up to final destination).

Voucher is valid weekdays only, during the specified times, and within the expiration date.
ACHD is not responsible for the fee if the trip is outside these specifications.

Please complete the following items:

Taxi Cab Company

Cab Driver’s Name Cab Number
Date Mileage

Meter Fare $ + 15% tip =%

Pickup Time Drop off Time

Commuteride Rider’s Signature

Taxi Driver’s Signature

To request reimbursement, mail white voucher form and Taxi billing to ACHD
Commuteride, 318 E 37th Street, Boise ID 83714. Payment will be made within 30 days
of billing.

WHITE - ACHD Commuteride PINK - Commuteride Rider YELLOW - Taxi Company
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INTRODUCTION

History of The ACHD

Commuteride Vanpool Program

PURPOSE - The ACHD Commuteride program was initiated in 1977 to provide another
low-cost commuting alternative, improve air quality, and reduce commuting costs, traffic
congestion and need for long-term parking. Our purpose is to provide a safe, dependable
commute trip in a clean van. Vanpooling joins transit and carpooling in the Ridesharing
Program. The local program is sponsored by the Ada County Highway District (ACHD)
in cooperation with the Federal Highway Administration and the Idaho Transportation
Department. Vans are acquired with loans from Federal, ACHD, private employers and
van rider funds. Van rider fares repay the loans used to acquire the vans, all operating
costs of the van, and part of the administrative costs of the program. No profit is made.

Fares are determined by the costs associated with the length of the route. These costs
include van acquisition, accessories, maintenance, and gasoline, plus a part of the
administrative (van office) costs.



SECTION A

INSURANCE

ACHD carries the following liability insurance coverage:

$1,000,000 Single Limit Combined Bodily Injury/Property Damage

$ 10,000 Per Person Passenger Medical

$1,000,000 Single Limit Combined Uninsured/Underinsured
Motorist

The rider’s own personal auto policy and/or employment medical coverage may also apply
in some cases if injuries occur while riding the van. National statistics indicate ridership
in a vanpool is one of the safest methods of commuting.

Passengers riding the van on a regular basis (not necessarily every day), should advise their
insurance agent. They may be eligible for a reduction in personal auto insurance premium
if they are now rated on the basis of using their car regularly for commuting.




SECTION B

DRIVERS

The Vanpool Operator Agreement outlines driver/back-up driver and ACHD responsibility,
including personal use of the van. Drivers are responsible for keeping a valid Idaho Motor
Vehicle Operator’s license at all times. Cost of the license is the responsibility of the
driver.

All moving violations against a driver or back-up driver that resuit in a notation on the
official driving record should be reported to the Ada County Highway District
Commuteride office promptly. Driving records are checked by the Ada County Highway
District periodically.

Routes will be determined jointly by the driver and the office. Changes to the route
which increase mileage or travel time must be cleared with the office. On most routes,
some riders may have to walk or drive to pick-up points and/or walk to work from drop
off points. A rider requesting service beyond the initial route may be required to pay a
mileage fee for the additional distance plus the monthly fare.

Route maps will be furnished to the office by the driver as permanent changes occur in
the route or as requested by the office.

Drivers and/or back-up drivers may request approval for their spouses to operate the van
during non-commute hours. A written request should be submitted with a copy of a
current motor vehicle operators license check or with a payment of $4.00 and information
on the spouse birth date, license number and/or social security number, the District will
obtain a Motor Vehicle Operators License report. Driver license checks after the initial
request will be paid by the program.



SECTION C

BACK-UP DRIVERS

{t is important to have at least one back-up driver. The passengers should be advised that
if no one will drive when the driver and back-up driver are not available, the van will not

operate.

Advise the Commuteride Office of the name and phone number of potential back-up
drivers. An interview will be scheduled to explain the program and arrange for insurance.
Final selection of the first back-up driver will be made by the Commuteride office. The
back-up driver should sign Attachment A of the Vanpool Operator Agreement (see Exhibit

4-B).

1. The back-up driver should be a monthly rider, over 23 years of age, preferably have
experience driving a camper, van, or truck, and possess a valid Idaho Motor Vehicle

Operator’s license.

2. The approved back-up driver will receive a driver credit for each day he/she drives
in the absence of the regular driver. (See Exhibit 6 Driver/Back Up Driver List.)

Back-up drivers and "emergency" drivers should be given the opportunity to drive the
van empty before picking up passengers. These drivers are allowed up to 20 miles
driving to become familiar with the van. Charge such miles to "other". Back-up
drivers should be allowed to drive at least two days per month and be aware of route
and time changes when they are made.

3. All moving violations against a driver or back-up driver that result in a notation on
the official driving record should be reported to the Ada County Highway District
Commuteride office promptly. Driving records are checked by the Ada County
Highway District periodically.

4. Drivers and/or back-up drivers may request approval for their spouses to operate the
van during non-commute hours. A written request should be submitted with a copy
of a current motor vehicle operators license check or with a payment of $4.00 and
information on the spouse birth date, license number and/or social security number,
the District will obtain a Motor Vehicle Operators License report. Driver license

checks after the initial request will be paid by the program.




SECTION D

GENERAL

HOLIDAYS - On holidays when only part of the van group is working, any rider with a
valid 1daho Operator’s License may drive. The group should total at least 5 (driver + 4).
Otherwise suggest the group take a private car and ACHD will credit the driver with a
one-day driver credit for each person in the carpool, including the driver. Whenever
possible, drivers should combine routes to accommodate the passengers. If a rider
chooses to take his/her private car and drive alone, rider may deduct the amount
equivalent to one-day driver credit. This credit will be deducted off their next monthly
fare.

This policy is also in effect on other weekdays whenever the van does not operate.

ANNIVERSARY CREDIT - Riders are entitled to claim an "Anniversary Credit" after they
have been paying their monthly fare for twelve (12) consecutive months. The Anniversary
Credit of $10.00 is applied toward the 13th monthly fare. If there is a break in ridership/
payment, anniversary date will be moved to the next month a full fare is paid. New riders
start their anniversary month when they pay their first full month’s fare. Drivers are
notified when the credit is to be applied.

RECRUITMENT BONUS - A $20.00 "New Rider" credit is given to a passenger when a
new rider is recruited for any of the Commuteride vans. Payment is made directly to the
sponsoring passenger upon receipt of the Rider Referral Reimbursement Form (Form 19,
see Exhibit 9) and after the new rider has paid two full monthly fares (effective 08/01/90).
If two passengers submit the same new passenger’s name, the first form 19 arriving at
ACHD will be paid. Bonus must be claimed within 90 days from original start date.

FREE TRIAL RIDE OFFER - The program offers a one-time five day free trial ride to any
new monthly rider. This means five consecutive days that the van is operating, beginning
the first day the new monthly rider starts.

GRIEVANCE PROCEDURE - Problems that cannot be satisfactorily resolved between
driver/passenger and/or the ACHD Commuteride office should be handled according to
the Commuteride Vanpool Program Grievance Procedure (Exhibit 5).



SECTION E

PERSONAL AND BONUS MILES

The driver is responsible for personal use of the van and may allow the back-up driver(s)
and approved spouses to drive the van for personal use.

Miles are to be recorded on VP Form 11 each day, totaled for the month and accounted
for on VP Form 1. Mileage rates are stated in the Vanpool Operator Agreement and
shown here as Exhibit 4C. Drivers are allowed 25 free personal use miles per month.
These cannot be carried forward to the next month. It is the drivers option to share those
miles with any back up drivers.

Payment for personal miles above the free miles should be included with the monthly
report due at the first of the month.




SECTION F

REPORTS AND FORMS

The following three reports are to be mailed (preferably in Boise) the day_after the first
working day of the month. You should have checks for all riders who are riding including.

Checks will not be deposited prior to the third working day of the month (for people
concerned that paychecks have not reached bank). DO NOT HOLD REPORTS WAITING
ON LATE CHECKS - mail late checks as received during the month and the van office will

post on Form 12.

Form 1
(Exhibit 3)

Form 11
(Exhibit 1)

Form 12
(Exhibit 2)

Mail As Required:

(Exhibit 7)

VANPOOL RECAP SHEET - Personal expenses for washes,
gas, oil,and accessories. Please include a signed receipt for
any item for reimbursement. Recap of, and check for
payment of personal miles.

DAILY RIDERSHIP, MILEAGE AND EXPENSE - Date of
maintenance checks should be noted on back of this form
and signed.

PICK UP & PAYMENT LOG - Please make sure ALL spaces
are completed with the information requested. (update
phone numbers, pick up times and locations as necessary)

FORM 17 - PASSENGER AGREEMENT - To be completed by
all monthly passengers when they pay their first monthly
fare or have a change in home address, employment site,
or work phone. Send white copy to ACHD, yellow copy
kept by the driver, and pink copy given to the new rider.



