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ACHD had a special year, 
celebrating 40 years of 
service to Ada County 
taxpayers. An agency 
established by citizens 
who desired better roads 
at a lower tax burden, 
ACHD began operations 
in 1972 and has grown into 
an integral institution of 
the county. While ACHD 
was established to better 
maintain the roads, the 
District strives to build the 
best transportation network 
for the public, efficiently 

furnishing facilities for all users 
– motorists, pedestrians and 
bicyclists. 

Twenty-twelve saw several 
exciting firsts, notably the 
completion of our first 
roundabout at two major 
roads – Eagle Road and 
Amity Road. The once stop-
controlled intersection was 
converted to a single-lane 
roundabout to increase 
safety and to handle future 
traffic volumes. Looking 
ahead, the roundabout was 

built to allow for the easy 
addition of a second lane to 
serve projected growth. We 
look forward to deploying 
many more roundabouts 
wherever they make sense 
because they can improve 
safety and lower operating 
costs. At 52 traditional 
intersections, the District 
installed flashing-yellow-
arrows, allowing drivers to 
make left-hand turns when 
breaks in oncoming traffic 
safely allow. We have a list of 
hundreds of other locations 

where we’d like to install the 
recently approved signals to 
improve traffic flow. 

Aside from motorized 
travel, ACHD invests in 
roadway infrastructure for 
pedestrians and bicyclists. 
Last spring, along with our 
partner cities, we debuted 
walking and biking plans 
in two neighborhoods – 
Boise’s Central Bench and 
Downtown Meridian – a first 
for ACHD. Creating the plans 
gave us an opportunity to 
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engage residents and learn 
where they thought walking 
and biking facilities were 
lacking. As a result, we now 
have a list of recommended 
pedestrian and bicyclist 
projects to guide our future 
investments, ensuring we 
meet the users’ greatest 
needs.  

As part of our mission to 
provide “quality transportation 
for all Ada County,” we 
increased spending on 
capital projects in the 2013 
budget, the direct result of an 
improving economy bringing 
in more development-related 
revenue. The additional 
$2.5 million will be spent on 
new roadway, intersection, 
bridge, and community and 
pedestrian projects. Major 
projects include the Meridian 
Split Corridor Phase 2 and the 
30th Street Extension between 
Fairview Avenue and State 

Street; smaller-scale but  
important projects include 
adding pedestrian facilities 
to Pierce Park Lane between 
State Street and Hill Road, 
and to Boise Avenue, from 
Holcomb Road to Eckert 
Road. 

Although we increased 
capital spending, we 
upheld our commitment to 
maintaining the county’s 
$3 billion in infrastructure 
maintenance – the core 
mission assigned by taxpayers 
four decades ago. And we 
did so without increasing 
the burden on taxpayers, 
avoiding a tax increase for 
the fourth consecutive year. 

With 2013 upon us we look 
forward to continuing to serve 
taxpayers with “Excellence in 
all we do!”

Pierce Park Lane Pedestrian ProjectMeridian Split Corridor , Phase II Project

30th Street Extension Project
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director
ADA COUNTY HIGHWAY DISTRICT

Bruce S. Wong

Fellow Taxpayers,

On behalf of the Commission 
and the men and women 
of the Ada County Highway 
District, it is my privilege to 
share with you a glimpse of 
our team’s many successes 
during 2012 – a year of 
innovation, transformation, 
and partnership for ACHD 
and Ada County. Our focus 
is simple . . . build on our past 
success and look toward 
the future with a keen 
focus on “excellence in all 

we do.”  ACHD’s four key 
priorities serve as the criteria 
for judging every choice 
we make: our people — our 
competitive edge; effective 
and efficient execution, 
focusing on economic 
development; leading  in 
technology, design, and 
innovation; and a laser focus 
on safety throughout the 
District for our employees and 
citizens. These areas of focus 
unquestionably generated 
new ideas, new strategies, 
and new opportunities to 
better serve our more than 
400,000 customers – the Ada 
County taxpayers.  
 
First and foremost, ACHD 
successfully met every road 
and bridge infrastructure 
challenge in assuring an 
outstanding transportation 
system within Ada County 
without raising taxes or 
fees for the fourth year in 
a row.  The bottom line is, 
in 2012 we lived within our 

means while increasing our 
operations outputs and 
customer support, reducing 
traffic congestion at critical 
intersections and major 
arterials, and improving traffic 
signal operations. Moreover, 
we implemented state-of-
the-art pavement assessment 
tools and leveraged cutting 
edge winter maintenance 
strategies, which allowed 
ACHD to restructure and 
refine our pavement 
management operations. This 
saved $3 million in historical 
costs, which we were able 
to redirect into improving 
more roads and bridges. 
As a result, Ada County 
now enjoys top engineering 
ratings on the vast majority 
of its 2,200-plus road 
miles and more than 700 
bridges. Additionally, ACHD 
designed, developed and 
implemented new strategies 
for heavy equipment 
specifications and purchases, 
effectively providing the right 

equipment for the right job, 
at a lower lifecycle cost to 
the taxpayer.  
 
Commuteride, ACHD’s 
alternative public 
transportation system, set 
new standards of excellence 
in growing to reach its 
100th vanpool route in 
2012. Overall, the program 
successfully serves over 
150 diverse employers and 
over 987 riders. Moreover, 
we removed over 13 million 
rider miles off of our roads, 
saved over 2.5 million gallons 
in gas, minimized impacts 
to our environment and 
reduced congestion on our 
roadways. Not bad for an 
idea that took root in 1977 
with two borrowed vans from 
the Sun Valley Transportation 
Department – off season. 
Additionally, ACHD took 
new steps in enhancing 
both bicycle and pedestrian 
routes and was recognized 
by the League of American 
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director
ADA COUNTY HIGHWAY DISTRICT

Bicyclists as the only highway 
district in the nation to win 
the Silver status for fostering a 
Bicycle Friendly Community.  
 
Fully leveraging technology, 
ACHD embarked on a five-
year journey to transform 
our information technology 
strategy to better serve our 
customers while increasing 
efficiencies and reducing 
costs to the taxpayer. New 
processes that reduce paper, 
increase transparency, and 
increase team operations 
by utilizing “smart vehicle 
technologies,” and better 
information systems to 
reduce employee time 
on record keeping, 
documentation, and file 
generation, are paying big 
dividends in the first year of 
our enterprise. 
 ACHD embraced new 
perspectives on growing 
partnerships geared at 
providing the foundation 
for economic development 

in Ada County. Of note, 
ACHD established a single, 
countywide impact fee 
structure replacing our four-
zone fee structure, which 
simplified the development 
process while also reducing 
rates for commercial and 
residential construction – 
greatly  enhancing Ada 
County’s competitive edge. 
As a result of the change and 
of an improving economy, 
we have seen a sharp spike 
in private development in 
Ada County. Moreover, 
ACHD’s focus on building 
partnerships with Ada County 
business has also been 
credited for helping bring 
to reality such enterprises 
as Boise’s future Zion’s Bank 
headquarters in Idaho, the 
new plasma center, Boise’s 
new Whole Foods Market, 
the Village at Meridian 
development, a state-of-
the-art gymnastics training 
facility, a new senior center in 
the new Julius M. Kleiner Park, 

and a senior assisted living 
center in Garden City -- just 
to name a few.  
 
Our consistent focus on 
safety and training has not 
only raised the bar for our 
planning and execution, 
but has also paid huge 
dividends to the taxpayers. 
For example, we have 
reduced accident and injury 
rates by over 50 percent. This 
dramatically reduced lost 
work hours and health claims, 
saving more than $400,000. 
Safety and training does pay 
great dividends. 

Finally, we asked our 
customers to tell us how we 
were doing in an opinion 
survey and I am pleased 
to report that ACHD was 
given an 80-plus percent 
approval rating for our 
overall performance and 
an endorsement for how  
we spend tax dollars.  
Moreover, for the fourth year 

running, ACHD was given 
the Government Finance 
Officers Association’s Award 
for Excellence in budgetary 
practices. It just does not get 
much better than this!
 
As we now move into 2013, 
ACHD will continue to pursue 
every opportunity to increase 
effectiveness, reduce costs 
to the taxpayer and improve 
our customer focus. Although 
we, as all highway districts, 
face increasing unfunded 
federal mandates for 
environmental compliance 
for roadway drainage and 
other regulatory costs, 
we are confident we will 
continue to provide our 
customers with the best road 
and bridge transportation 
system in Idaho for the most 
competitive cost. 

 



ACHD Annual Report 2012 |  7

our People
Our competitive edge in the work place is 
the source of our strength.

Maximize training
• Staff participated in internal and 

external training, ranging from First Aid/
CPR/AED Certification to instruction on 
retrofitting streets.

• Maintenance hosted a Heavy 
Equipment Maintenance Rodeo to 
hone skills and test staff’s expertise 
operating large machinery. The rodeo 
prepared crews for the American Public 
Works Association (APWA) Western 
Snow and Ice Conference.

• ACHD employees participate in regular 
leadership & staff meetings with the 
Director.

Invest in our people
• Human Resources developed a wellness 

program to increase the health of 
employees. Benefits include subsidized 
gym memberships and Lunch and Learn 
seminars.

• The District added staff to better handle 
the workload and improve service to the 
public. In 2012, 69 vacancies were filled, 
increasing the workforce by 3.1 percent as 
the District sought to fill critical gaps.

• ACHD was recognized as a Bicycle Friendly 
Business (silver level) by the League of 
American Bicyclists. ACHD encourages 
bicycling to work by providing amenities 
like bike lockers and showers.

Reward innovation, commitment 
to the mission and excellence 
across the board
• ACHD granted 14 innovation awards, 

recognizing accomplishments ranging from 
equipment improvements to recycling and 
smart phone applications.

• Every quarter, three employees are 
honored with being employees of the 
quarter for their disciplines. Staff members 
are recognized for their hard work, 
leadership and service to the community. 

Quarterly award presentationHeavy Equipment Maintenance Rodeo awards
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Idaho Transportation Department’s Excellence in Transportation Award 
•	 State Street Transit and Traffic Operational Plan

American Planning Association’s Outstanding Plan Award, Idaho Chapter
• State Street Transit and Traffic Operational Plan

COMPASS 2012 Leadership in Motion Awards
• Leadership in Practice, Professional Category • Sabrina Anderson, Planning & Programs
• Leadership by Example, Elected Official Category • ACHD Commission

2012 Community Transportation Association of Idaho’s Transportation Employee of the Year Award 
• Nicole Stern, Commuteride 

2012 Government Finance Officers Association Distinguished Budget Presentation Award
League of American Bicyclists’ Bicycle Friendly Community Award, Silver Level
League of American Bicyclists’ Bicycle Friendly Business Award, Silver Level

Awards

Excellence in service and 
performance

Effective & Efficient Execution

Cloverdale Road and Ustick Road Intersection Project

Franklin Road, Touchmark Way to Five Mile Road Project

http://itd.idaho.gov/excellence.award/2012/winners.htm
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=185
http://www.compassidaho.org/comm/awards.htm
http://www.bikeleague.org/programs/bicyclefriendlyamerica/communities/
http://www.bikeleague.org/programs/bicyclefriendlyamerica/bicyclefriendlybusiness/about.php
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Effective & Efficient Execution

teamwork 

• ACHD partnered with Meridian and Boise fire departments to use 
unsalvageable and unsellable ACHD-owned structures as a training 
opportunity for fire crews.

• Stormwater staff worked with other cities and responders to investigate 
and assess illicit discharges to the storm drain system in an effort to keep 
our waters clean. Learn more

• ACHD is collaborating with the City of Meridian on the public outreach for 
the Meridian Road and Main Street Split Corridor Phase II project, as well as 
constructing a city sewer project at the same time to minimize impacts to 
the public. 

• ACHD is working with the Idaho Transportation Department (ITD) on a 
design-build project at the State Highway 44 and Linder Road intersection. 
The design-build method, with the design and construction teams working 
concurrently, allows for quicker project completion.  Meridian Split Corridor, Phase II Project

Stormwater monitoring Boise Fire Department training

http://www.achdidaho.org/Departments/TechServices/Drainage.aspx
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=125
http://itd.idaho.gov/Projects/D3/StateandLinderDesignBuild/default.asp
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• The ACHD Commissioners approved a $89.2 million budget for 2013. 
This was the fourth consecutive year a hold-the-line budget was 
adopted, avoiding an increase in the amount of property taxes 
collected. Click here to view the 2013 budget.

• ACHD participated in a developer cooperative on Fairview 
Avenue, between Records Drive and Eagle Road. Fairview was 
widened to seven lanes, including bike lanes and the Fairview/
Eagle intersection was widened.  The project was completed as 
part of the Village at Meridian shopping center and the partnership 
saved the Highway District approximately $500,000. 

•	 Dry Creek Road received roadway improvements and a chipseal  
in an effort to increase safety and reduce maintenance costs. 
Frequent requests from the public for maintenance totaled as 
much as $50,000 a year. The chipsealed surface will require much 
less maintenance and will be a cost savings for the District.

Fiscal responsibility in 
expending taxpayer dollars

Effective & Efficient Execution

Dry Creek Road

Horseshoe Bend Road Bridge

http://www.achdidaho.org/Departments/Administration/Budget_2013.aspx
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=180
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Fiscal responsibility in 
expending taxpayer dollars

Effective & Efficient Execution

Click here to view ACHD’s fiscal year 2012 and current budgets.

 2012

Expenditures
Infrastructure Improvements $40,083,421

Operations Division 18,113,677

Technical Division 11,703,822

Capital Outlay 8,144,171

Planning and Projects Division 2,074,996

Debt Service 1,025,270

Legal 698,429

Communications 598,942

Human Resources 595,981

Commission 389,525

Director 378,087

Total $83,806,321

Infrastructure 
Improvements, 

47.8% 

Operations 
Division, 21.6% 

Technical Division, 
14.0% 

Capital Outlay, 9.7% 

Planning and Projects 
Division, 2.5% 

Debt Service, 1.2% 
Legal , 0.8% 

Communications, 
0.7% 

Human Resources, 
0.7% 

Commission, 0.5% 

Director, 0.5% 

http://www.achdidaho.org/Departments/Administration/Default.aspx
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Fiscal responsibility in 
expending taxpayer dollars

Effective & Efficient Execution

Click here to view ACHD’s fiscal year 2012 and current budgets.

Property Taxes $32,050,140

State Highway Users Fund 19,904,361

Development Impact Fees 13,463,736

Ada County Vehicle 
Registration Fees 8,795,729

Federal and State Grants 2,386,954

Cost-sharing Payments 1,697,304

State Sales Tax 1,288,724

Fees and Services 1,101,659

Other Revenue 368,769

Total $81,057,376

Property Taxes, 
39.5% 

State Highway Users 
Fund, 24.6% 

Development Impact 
Fees, 16.6% 

Ada County Vehicle 
Registration Fees, 

10.9% 

Federal and State 
Grants, 2.9% 

Cost-sharing Payments, 
2.1% 

State Sales Tax , 1.6% 
Fees and Services, 1.4% 

Other Revenue, 0.5% 
 2012

Revenue

http://www.achdidaho.org/Departments/Administration/Default.aspx
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• At the request of the City of Kuna, ACHD completed the 
Kuna Downtown Corridor Plan, a plan identifying how 
residents and visitors get to, through and around downtown 
using all modes of travel. After significant input from the 
community the effort concluded with an implementation 
plan outlining specific roadway, intersection and pedestrian/
bicycle projects for the future. 

• In response to an increasing need for alternative 
transportation, as well as reducing congestion and air 
pollution, ACHD Commuteride added its 100th vanpool route. 
The new route takes commuters from Boise to the Mountain 
Home Air Force Base.

• ACHD completed its first two neighborhood pedestrian 
and bicycle plans for Boise’s Central Bench and Meridian’s 
downtown area. The plans helped ACHD and its partner 

responsiveness to regional 
and community needs

Effective & Efficient Execution

cities identify projects and priorities for improving bicycling 
and walking in neighborhoods.

• ACHD Commuteride operates a mini-vanpool program 
designed to bring vanpooling services to those with 
reverse commutes (traveling in the opposite direction of 
the majority of the morning/evening drivers) and living in 
more rural areas, such as Garden Valley and Mountain 
Home. The program has six minivans in operation.

• ACHD completed more than 16 roadway, intersection, 
bridge, pedestrian and bicycle projects in fiscal year 2012. 
The projects ranged from widening and signalizing the 
Ustick Road and Ten Mile intersection to accommodate 
future traffic, to constructing curb, gutter, and sidewalks 
on Carlton Avenue between W. 8th Street and W. 4th Street 
in Meridian to provide a safe route for children walking 
and biking to school. Learn more

Kuna Downtown Corridor Plan workshop Curtis Road Sidewalk ProjectACHD Commuteride minivan

http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=225
https://www.commuteride.com/
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=235
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=235
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=235
http://www.achdidaho.org/Projects/Default.aspx
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• ACHD responds within 24 hours to reports of flooding and 
drainage problems. Click here to learn more about ACHD’s 
Stormwater Quality Program.

• The Morris Hill Neighborhood Association received 250 
blinkers and borrowed safety signs for its Halloween 
celebration.  

• Staff developed a system for tracking Tellus so that responses 
to the public are faster and more timely. Employees strive to 
respond to inquires within 48 hours.

• ACHD worked with students from the Meridian Transitional 
Academy on their request to fill in a sidewalk gap on E. 
Central Drive. Normally a project that would take at least a 
year to complete, the entire project only took three and a 
half weeks. Staff also visited their classroom to talk about the 
design and construction process. 

Customer service
Effective & Efficient Execution Opinion Poll 

Results
ACHD polled Ada County residents 
early in 2012 to find their views on 
ACHD’s job performance. 

70% rated ACHD as doing a good to 
excellent job, up from 48% in 2006.

65% agreed or strongly agreed that 
ACHD spends tax dollars correctly. 

85% were somewhat or highly 
satisfied with road building, 
maintenance, and community 
projects – up from 62% in 2004.

8 in 10 respondents expressed 
satisfaction with ACHD services.

Satisfaction is up by over 20 
percentage points from 2006.

Satisfaction is up because services are 
seen as good – approval rating for 
services at 80% or higher.
Click here for more information.

Meridian Transitional Academy students and ACHD staff

http://www.achdidaho.org/Departments/TechServices/Drainage.aspx
mailto:tellus%40achdidaho.org?subject=
http://www.achdidaho.org/PDF/staff_reports/2012/030712/ACHD_opinion_poll.pdf
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• ACHD has been working with Garden City to design roadway and pedestrian 
improvements for 36th Street between Chinden and the Waterfront District. In the 
spring crews will reconstruct the roadway and add curb, gutter, sidewalk and 
street trees. The heart of Garden City’s Live/Work/Create District, officials believe 
36th Street has the potential to become a center of culture and tradition, a 
destination where local business owners could live and work in the same location. 

• A partnership with the City of Boise, ACHD began construction on the 30th Street 
Extension project at the end of January. The agencies worked together to 
develop a project that integrates land-use and neighborhood revitalization with 
transportation system improvements. The estimated $9.1 million project will create 
a new north-south connection from State Street to Fairview Avenue with curb, 
gutter, sidewalk, medians, and bike lanes. It will also include a roundabout at the 
entrance to the Esther Simplot Park. 

• The Meridian Split Corridor Project Phase 2, currently under construction, was 
developed in part to support the City of Meridian’s goal of establishing downtown 
Meridian as the center of the community, as well as revitalizing and growing the 
city center. Once completed the $8 million construction project will encourage 
residents to come to downtown and direct those going elsewhere, around 
downtown.

the promotion of economic 
development within each community

Effective & Efficient Execution

Downtown Meridian

Downtown Boise

http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=128
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=87
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=87
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=125
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• ACHD broadened its crack seal maintenance efforts, opting 
to seal cracks on streets that did not warrant a full chipseal; 
instead, the program assessed streets on a case-by-case 
basis. Crack sealing can help extend the life of a roadway, 
reduce pavement failures, deterioration and potholes. This 
form of preventative maintenance can save money by 
delaying major reconstruction. More than 600 miles were 
crack sealed throughout Ada County in 2012.

• As a part of ACHD’s maintenance program, crews chipseal 
street surfaces (including new streets) to protect them from 
water and weather damage and to keep them in good 
condition. This summer ACHD chipsealed 151 lane miles*. 

• Over 10 miles of roadway were given an overlay in the 
summer months. Overlaying is a resurfacing treatment where 
layers of deteriorated asphalt are removed and replaced 

the preservation of our multi-billion 
dollar infrastructure investment

Effective & Efficient Execution

with a fresh layer of pavement. The road segments 
selected are based on an in-depth ranking system that 
accounts for wear and deterioration. 

• ACHD implemented the StreetSaver program, a 
pavement management system that evaluates 
pavement conditions and measures the extent of 
roadway damage. It helps ensure that the right 
treatment is used in the right place at the right time, 
increasing efficiencies and lowering maintenance costs. 
The data and targeted investment make it easier for 
ACHD to protect more than 2,000 miles of roads and 
streets in Ada County. 

Click here to view a video about ACHD’s 
Maintenance Division.

Cracksealing ChipsealingCleaning stormdrains

* Lane miles represent the mileage of a roadway multiplied by the number of lanes. 

http://www.achdidaho.org/Departments/MO/CrackSealing.aspx
http://www.achdidaho.org/Departments/MO/Default.aspx
http://www.youtube.com/watch?v=OBiMVRfB6KI&feature=results_video


ACHD Annual Report 2012 |  17

• The ACHD Commission approved the 2013-2017 Five-Year Work Plan in 
February. The plan outlines the concept, design and construction years for 
some 246 projects and programs estimated at $259 million.

• ACHD purchased 6.63 acres for corridor preservation on future projects.  
The District acquired right-of-way for Fairview Avenue, Eagle Road to 
Cloverdale Road, and Five Mile Road, Ustick Road to McMillan Road 
among other major upcoming projects.

• The Eagle Road and Amity Road intersection project converted a 
four-way stop to a single-lane roundabout last summer. The $700,000 
roundabout was completed in September and is the first roundabout at a 
major crossing of two arterial roads in Ada County. Growth in the area will 
drive future expansion to two lanes when the traffic volumes double. 

• A $3.8 million project, Cloverdale Road and Ustick Road intersection, and 
Ustick Road, Duane Way to Campton Way, was completed in September. 
The Cloverdale and Ustick intersection currently handles 28,000 vehicles a 
day and the traffic is expected to more than double by 2030. 

Preparing for 
the future

Effective & Efficient Execution

Transportation studies help ACHD plan for 
growth and traffic. In 2012 ACHD worked on 
the following studies: 

• Kuna Downtown Corridor Study
• Northwest Foothills Transportation Study 

Update
• State Street/Veterans Memorial 

Parkway/36th Street Intersection Study
• State Street Alignment Study
Learn more

Studies
Eagle Road and Amity Road Roundabout Cloverdale Road and Ustick Road Project Maple Grove Road and Franklin Road intersection

http://www.achdidaho.org/Departments/PP/5Year.aspx
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=227
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=156
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=194
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=225
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=124
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=124
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=240
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=240
http://www.achdidaho.org/Projects/PublicProject.aspx?ProjectID=234
http://www.achdidaho.org/Projects/Default.aspx
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• ACHD crews painted shared lane bike markings on select 
roadways in Boise, Meridian and Eagle as part of a pilot 
program to promote awareness and increase safety for 
bicyclists and motorists. In addition, certain bike lanes were 
painted green on roadway segments where turning and 
merging vehicles have the most chance of hitting a bicyclist. 
The green pavement calls attention to potential conflict 
areas. ACHD will monitor the new pavement markings to 
determine use and effectiveness, as well as durability. Click 
here to learn more about ACHD’s bicycling programs.

• Always looking for ways to engage the public, ACHD tried 
several new ideas in 2012. The District developed two online 
open houses, utilized interactive web surveys to gather input 
and hosted hands-on-workshops where the public used tools 
to show what they wanted their streets to look like. 

Leaders
in technology, design, and innovation

• Through ACHD’s efforts, Ada County became one of two 
counties nationwide to ever attain the distinction of a 
Bicycle Friendly Community: Silver Level.  The District was 
awarded this rare status because of our investments in 
bicycle infrastructure and programs. 

• The Maintenance Division began using a winter weather 
monitoring tools that offer greater precision in treating 
roads before and during winter storms. Seven weather 
information stations are situated throughout the county 
to report the current weather conditions and predict 24 
hours in advance what is going to happen on a roadway, 
e.g., incoming ice and snow. This, combined with tools 
outfitted on ACHD’s snow fighting equipment, gives crews 
the ability to more accurately dispense traction and snow 
melting materials. These features used together increase 
safety at a lower cost to the taxpayers.

Winter drivingCross section tool Green bike lanes

http://www.achdidaho.org/Community/BikeResources.aspx
http://www.achdidaho.org/Departments/MO/Default.aspx
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• The Bridge Inspection Crew designed and developed radio 
controlled vehicles for use in inspecting bridges and pipes. 
The vehicles allow crews to safely view infrastructure in hard-
to-reach places.

• ACHD’s safety incentive program, initiated in April, has shown 
dividends. Compared to the prior year, vehicle accidents 
decreased by 60 percent, injuries decreased by 46 percent 
and insurance fund payouts for lost wages and medical costs 
for employees injured on the job decreased by 83 percent.*

• Crews installed an estimated 18,000 reflective pavement 
markers on main roadways to increase visibility at night, 
especially when the roads are wet. In the past ACHD had 
installed glass beads with the roadway striping, but found 
that they do not reflect as well in wet conditions. ACHD did 

safety
throughout the District for its employees and citizens  

a pilot program in fiscal year 2011 and found that the 
reflective pavement markers worked better. 

• In February a traffic signal was installed at Front and 
2nd streets in an effort to provide a safer and more 
direct option for crossing Front Street. Before the signal 
installation as many as 80 pedestrians an hour could 
be seen jaywalking across the five-lane road between 
Avenue A and 3rd Street to get to and from the Ada 
County Courthouse. The $140,000 traffic signal was a 
partnership between three agencies - ACHD designed 
and constructed the signal; Ada County and the Idaho 
Transportation Department, which has jurisdiction over 
Front Street, also shared the cost.

New traffic signal at Front and 2nd streetsBridge inspection radio controlled vehicles

* Numbers reflect calendar year.
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Our Vision 
Leading transportation innovation - investing in communities.

Our Mission 
We drive quality transportation for all Ada County - Anytime, Anywhere!

Our Priorities serve as the criteria for judging every choice we make going forward

• Our People -- our competitive edge in the work place is the source of our strength.  

• Effective and efficient execution, assuring: 

• Excellence in service and performance

• Teamwork 

• Fiscal responsibility in expending taxpayer dollars

• Responsiveness to regional and community needs

• Customer service 

• The promotion of economic development with each community

• The preservation of our multi-billion dollar infrastructure investment 

• Preparation for future growth 

• Leaders in technology, design, and innovation

• Safety throughout the District for its employees and citizens  

ACHd Vision & Mission 

Ustick Road and Ten Mile Road Intersection Project


