
ITD Project No. A009(990) July 2011 

 

Several levels of stakeholders were 

engaged throughout the project, 

including: 

• Affected Agencies 

• Elected Officials and 

Commissioners 

• Area business owners 

• Residential property owners 

• Public service providers such as 

school districts and emergency 

response 

• Irrigation Districts 

 

Chapter 4  Stakeholder Involvement 

1 Who was involved in making decisions during the 

study? 

A Technical Advisory Committee (TAC) was created to engage 

affected agencies in the collaborative corridor study process. 

The TAC was comprised of staff members representing the 

City of Nampa, Nampa Municipal Airport, Nampa Highway 

District No. 1, Ada County Highway District, City of Meridian, 

Idaho Transportation Department and the project design team. 

The group met monthly throughout the 16-month study.   

TAC members presented regular updates to their elected 

officials, boards and commissions throughout the study 

process. The purpose of these updates was to keep elected 

officials informed on the progress of the study, to advise them 

of public and stakeholder input, and to seek input on alignment 

alternatives.  

Several elected officials also served on the project Policy 

Committee. This group provided high-level recommendations 

in areas for which good decisions could not be based solely on 

technical data. The Policy Committee met three times during 

the course of the study.  

  

 

Presentation of the corridor study at the 

April 2011 Policy Committee Meeting.  
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The purpose of stakeholder interviews 

was to introduce the project, listen to 

issues, concerns and thoughts about 

the project, and answer their 

questions. 

 

 

Civic Stakeholder Coordination 

The Meridian and Nampa police and 

fire departments were interviewed 

during the course of the study.  Both 

agencies supported improved 

connectivity such an alternative 

would provide. Nampa Fire 

Department specifically supported 

Alternative 2B. 

 

2 What opportunities were provided for public 

input? 

A variety of forums was employed to ensure all interested 

parties had an opportunity to be involved. Community outreach 

included individual stakeholder interviews and public 

information meetings. Stakeholder interviews and public 

meetings were held in two stages – once early in the study 

process and again as it neared completion when alignment 

alternatives were evaluated and screened. A publicly-noticed 

expanded policy meeting was also held after the evaluation and 

screening process to obtain elected official input on the 

alignments. 

Stakeholder Interviews 

A first round of one-on-one stakeholder interviews was 

conducted in April 2010. Key stakeholders were identified by 

the TAC and included representatives from the City of Nampa, 

COMPASS, Hawkins Companies Commercial Development, 

Idaho Transportation Department, Nampa Highway District 

No. 1, Nampa School District, Nampa & Meridian Irrigation 

District, and property owners in the study area, including local 

businesses and residents.  

The purpose of the interviews was to introduce stakeholders to 

the project, listen to their issues, concerns and thoughts about 

the project, and answer questions. Eight in-person interviews 

were conducted and two electronic questionnaires were 

submitted.  These were informal interviews, but helped the 

project team gather insightful background information. Copies 

of stakeholder interview summaries are available in Appendix 

H. 

Follow-up interviews were conducted with the same group in 

February 2011. In the course of the second interviews, the 

project team updated stakeholders on progress of the project, 

presented alignment alternatives, discussed the evaluation 

process and solicited input on the final recommended 

alternatives.  

  

 

The April 2011 Policy Committee Meeting 

was publicly noticed and various property 

owners within the study area attended.  



 Airport - Overland Road Corridor Preservation Study – Corridor Plan      4-3 

ITD Project No. A009(990) July 2011 

 

Over 100 people signed in at the first 

meeting, and 66 comment sheets were 

received. Of the comments received, 

approximately 62% supported making 

the new connection. 

 

 

Over 80 people signed in at the 

second meeting, and 56 comment 

sheets were received. Of the 

comments received, approximately 

56% preferred Alternative 2B. 

 

 

The information from both Public 

Information Meetings, including the 

mailers, sign-in sheets, comment 

forms, and meeting display boards are 

included in Appendix H. 

 

Public Information Meeting #1 

The first public information meeting was held on October 14, 

2010. The purpose of the meeting was to introduce the project, 

provide context for why the corridor is needed, present 

preliminary alignment alternatives, and display evaluation 

criteria. The study team used the public meeting as an 

opportunity to gather input on each of these elements. 

The public was notified of the October meeting through press 

releases, direct mailings to over 7,800 homes within and 

surrounding the study area, two notices in the Idaho Statesman, 

two notices in the Idaho Press Tribune and sandwich boards at 

key intersections within the study area. 

Over 100 people signed in at the meeting and 66 comment 

sheets were received: 

• Approximately 62% of respondents supported making 

the new connection.  

• Alternatives 1A, 2B, and 2C were equally favored of 

the five preliminary alternatives presented (1A, 2A, 2B, 

2C and 2D). 

• Top three criteria voted most important were impacts to 

surrounding neighborhoods, impacts to property, and 

overall cost to construct. These three categories were 

subsequently used by the TAC as a basis for evaluating 

and screening alternatives.  

Public Information Meeting #2 

A second public meeting was held on March 16, 2011. The 

purpose of the meeting was to present results from the 

screening process and technical analysis, obtain additional 

feedback on the overall process, and solicit specific feedback 

on the remaining two alternatives – 2B and 2C.  

The second public information meeting was noticed in the 

same way as the first, with individual meeting announcements 

mailed to over 7,800 properties, two notices in the Idaho 

Statesman, two notices in the Idaho Press Tribune, and 

sandwich boards at key intersections within the study area. 
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At the second meeting, 82 attendees signed in and 56 written 

comments were received. General comments submitted at the 

meeting included: 

• 2B appears to be more direct with less turns and curves 

• 2B appears to have fewer residential impacts 

• 2B appears to impact mostly farm ground 

• 2C appears to be the least impact on farmland and 

residential dwellings 

• Should consider allowing expansion to four lanes 

• Widening Victory seems like a better idea 

In addition to the general comments, 56% of the attendees 

preferred Alternative 2B over Alternative 2C. 

Policy Meeting 

A multi-agency, publicly-noticed Policy Committee meeting 

was held on April 18, 2011 in the Meridian City Hall. This 

meeting was attended by elected officials and senior staff from 

the Cities of Nampa and Meridian, Nampa Highway District 

No. 1, Ada County Highway District and the Board of Canyon 

County Commissioners. A formal presentation provided 

attendees with project history, current status, public meeting 

summaries, and input on Alternatives 2B and 2C.  

Policy meeting attendees generally supported both alternatives, 

but did not select a preferred alternative, and no vote was 

taken. The policy group indicated support for the alternative 

that was the least expensive, straightest, and had the least 

impacts.   

The TAC utilized input from the Policy Committee, public 

comment, and preliminary screening to recommend Alternative 

2B as the preferred alternative.  

 

 

 

The policy meeting conducted in April 2011 

was attended by representatives from the 

impacted agencies: City of Nampa, Nampa 

Highway District No. 1, City of Meridian, 

and Ada County Highway District.  


